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How to Identify your Key Strategic Issues? 











GENERAL CONFERENCE SECRETARIAT

• Share with the participants the outcome of the 

evaluation exercise and receive broad input from 

division and attached union secretariats to 

improve the efficiency, focus, and execution of 

the GC Secretariat Strategic Plan.

• Inspire the division/attached union secretariats 

to develop/evaluate their Strategic Plan, in line 

with the GC Secretariat strategic plan, and 

making strategy a habit for all organizations 

Objectives of this Interview



1. We construct nice buildings but fail to maintain them

“If we see no necessity for 
harmonious action, and are 

disorderly, undisciplined, 

and disorganized in our 

course of action, angels, 

who are thoroughly 

organized and move in 

perfect order, cannot work 

for us successfully. They 

turn away in grief, for they 

are not authorized to bless 

confusion, distraction, and 

disorganization.”
(Testimonies to the Church, vol. 1, p. 649)
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